12 Point Quality Standards Check

1. Client Brief
Full client brief to Concept
MD and/or Account Manager.

9. Artwork

Prepare and submit artwork
to printer that provides best
balance between cost, time
efficiency and quality. Printer
will be informed of additional
information such as
pantone references.

10. Liaise with Printer
Concept to check with
printer to ensure:

a) understanding of
requirements including
delivery

b) receipt of artwork and
successful flight-check
of file(s)
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2. Internal Brief
Client brief interpreted by

copywriter, creative and
production team.
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8. Printers’ Quotations

From at least 3 printers.
NB. This step may also
occur at pitch stage.

11. Printer’s Proof

Depending on type of
proof, check for colour
match, picture quality,
movement of pictures
or copy. Clients may
see the printer’s proof
if they wish.

3. Copy
Written and approved
by MD and client.

4. Design
Approved copy to studio.
Designs produced.

6. Amendments
Designs adapted following
client comments.
This process may take
several stages.

5. Internal Assessment
Concept team assess
design to client brief. |
Several designs may

be submitted to client.
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12. Printer’s Proof Approval
I
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If satisfied Not satisfied
Sign off job I
Delivery

Studio
Problem with artwork
— Rectified by Concept
and artwork resubmitted

Printer

—» Printer’s error will be
rectified and reproofed

Client addition/omission

co

Any changes requested
—» by the client once approved

at step 7 will be charged

to the client.
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